
City of Augusta, Maine 
DEPARTMENT OF DEVELOPMENT SERVICES 

 
 
AUGUSTA STATE AIRPORT  
CODE ENFORCEMENT FACILITIES & SYSTEMS 
ECONOMIC DEVELOPMENT PLANNING 
 
 
 

16 CONY STREET, AUGUSTA, MAINE  04330 
PHONE: (207) 626-2365    ●    FAX:  (207) 626-2520    ●    TDD:  (207) 626-3003 

 

MEMO 
 
To:  City Council 
 Susan Robertson, City Manager 
From:  Matt Nazar, Director of Development Services 
Date:  December 5, 2022 
Re: ARPA Fund Allocation 

 
The control software for the City’s HVAC systems is outdated and requires a full upgrade to 
allow us to continue controlling the HVAC systems.  This is not an expense that has been 
budgeted for in the CIP or the current year budget.  The school system has the same problem 
and we have done a joint RFP for services with them.  The bidder that responded to the RFP 
with the proposal that best fit the needs of the two entities is Siemens.  The City’s proposed 
cost for this upgrade is $37,129.  This upgrade must be done in order to continue being able to 
control our HVAC system.  The existing control software will become inaccessible in the very 
near future. 
 
Corporation Council has confirmed that the City’s ARPA funds can be used to cover the cost of 
this HVAC controls upgrade, which is the first step toward upgrading our HVAC system to meet 
the challenges of COVID.  We are looking for Council authorization to allocate $37,129 in City 
ARPA funds to this project at the next Council Business meeting. 
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MEMO 

Date: December 2, 2022 
To: Susan Robertson, City Manager 
From: Tyler Pease, PE, City Engineer  
RE: High Visibility Pedestrian Crossing Demonstration Project 
 Project Overview and Public Meeting 
  

 
On December 7, 2022 at 6:30 PM a public meeting will take place in the Lecture Hall at City 
Center for the upcoming High Visibility Pedestrian Crossing Demonstration Project. The 
demonstration project is a locally administered project in partnership with the Maine Department 
of Transportation to evaluate the durability, effectiveness, and visibility of different pavement 
markings along Water Street as well as creating higher visibility crossings near Bond Street. 
The meeting will be streamed by CTV7 through this link: https://www.ctv7augusta.com/special-
events/apw and also streamed on CTV7’s Facebook Page. Letters and notices have been 
provided to building owners, as well as shared online and with the Augusta Downtown Alliance 
and members of the CAPTIAL group. 
 
There are two pedestrian safety projects planned in the downtown area as part of this 
demonstration. The first project is to update the pedestrian landings and construct bumpouts at 
the crosswalks that will be used for the demonstration project. This will be a great project to 
increase pedestrian safety and add some traffic calming measures in the downtown area. An 
easy way to think about this part of the project is we are making the bumpouts that have been 
made by the delineators originally installed by the Bicycle Coalition of Maine in 2021 permanent, 
similar to the bumpouts on Commercial Street. This project is funded through the City’s CIP in 
the amount of $290,000 and is scheduled for construction in 2023. In all, five crosswalks will be 
upgraded as part of this project. 
 
The second project is the High Visibility Pedestrian Demonstration project that will complement 
the bump-outs constructed by the project discussed above. The demonstration project will use 
several different pavement marking technologies to mark the crosswalks connecting to the new 
bump-outs. One crosswalk will be a control crosswalk with the marking paint that is used by the 
City and this will be used as a baseline to evaluate the different markings in similar traffic 
conditions. In addition to the locations with the alternative pavement markings, the crosswalks 
crossing Water Street and Mt. Vernon Avenue at Bond Street will get upgraded pedestrian 
landings, Rectangular Rapid Flashing Beacons (RRFB) with floodlights that are turned on when 
the RRFBs are activated, and in-ground flashing lights which are also activated when a 
pedestrian activates the RRFB. 
The estimated cost of this project is currently estimated at $300,000, with 80% of the cost 
funded through MaineDOT. 
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We are very excited to be working with the MDOT on this project as it supports one of the City’s 
goals of improved pedestrian safety and the information collected from the demonstration can 
be used for further improvements to crosswalks in the years ahead as well as providing 
information to other communities. 
 
Please feel free to contact me if you have any questions or would like any additional 
information. 
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MEMO 
 
To: Susan Robertson, City Manager 

Re:  Adding Full Time Parks Position 

From: Earl Kingsbury, Director of Community Services 

Date: December 6, 2022 

 
In today’s labor environment, hiring and maintaining staff for the Parks Bureau and all City 
departments has become increasingly challenging. The Parks Bureau has not had the complement of a 
whole staff for the past three years, and I do not anticipate that changing soon. Making a full time 
position will help achieve the goals of the Parks Bureau.   
 
Along with the daily activities the Parks Bureau is responsible for, it has also become a service center 
for the city. Because other departments are also experiencing staffing shortages, the Parks Bureau fills 
in when we can and when needed. The Bureau is responsible for two plow runs and we help the Civic 
Center transport items when they are short-staffed and need help setting up for an event. The Bureau 
will indeed be involved if any event happens in the city. Examples are the lighting of the Hopeful sign, 
ADA downtown Halloween event, Ironman, etc. The outdoor space has become more utilized for city-
sponsored or significant non-profit events, and the Parks Bureau supports these organizations and 
events examples are; Kennebec Valley Chamber events, Franco American Days, Kids Night Out, etc. We 
encourage using these spaces because they typically bring folks in from outside the community and 
have become economic drivers in the city.  
 
We have opportunities with Bond Brook, Bicentennial Nature Park, Mill Park, Howard Hill, and other 
areas in the city that are ideal for offering winter recreational activities throughout the community. 
Adding a regular full time position will allow us to continue to support other city departments and area 
non-profit organizations, maintain the daily responsibilities of the Parks Bureau, and offer more winter 
recreational activities.  
 
An additional full time position will eliminate the need for two seasonal positions. A quality full time 
employee will be more efficient and reliable.  The cost to fund the position for the remainder of FY23 
will come from two line items and will not cause an increase to the budget. A full time regular position 
was vacant for eight weeks and full time seasonal positions were never fully staffed. Moving forward in 
FY24, we will budget less in the seasonal position line to accommodate the increase in the regular 
salaries. This change will not result in an additional funding request. 
 

 


